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Case Study

Flintec - https://www.flintec.com | December 2022 - Ongoing

PUMPJACK DIAGNOSTIC AND MAINTENANCE APP

Designed a pumpjack (nodding donkey) diagnostic and maintenance app,

Senior UX Designer - Best practice research, site maps, user journey flows, wireframing, prototyping and stakeholder presentations.

Summary: Flintec’s pumpjack diagnostic tool is a mobile application employed by field engineers to diagnose and address
issues related to their pumpjacks. This application leverages sensor data and advanced data analysis techniques to detect potential
problems within the pumpjack system and offers actionable maintenance and repair recommendations.

Challenge: Our responsibility entailed the comprehensive redesign of the current mobile application, with a focus on
revitalizing it and enhancing its usability through the implementation of top-tier UX/UI principles.The objective was to deliver
a compelling user experience while presenting a sleek and contemporary user interface. It's worth noting that Flintec’s industry
leadership presented a unique challenge, as limited user and competitor data were accessible for the purpose of analyzing and
reconstructing an effective user journey.

Solutions: Engaging with stakeholders and conducting user meetings played a vital role in shaping the user journey design

and gaining insights into the challenges posed by the current system.We meticulously developed a precise set of user interview
questions, facilitating a thorough evaluation and optimization of the existing user journey.This process also guided the integration
of aesthetically pleasing user interface elements and templates into the system.
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Case Study

D2U - https://www.d2uplus.co.uk | January 2023 - Ongoing.

FOOD DELIVERY APPLICATION / WEBSITE IMPROVEMENTS

Re-design of existing website and complete new design for IOS / Android app for a food delivery service.

Senior UX Designer - Best practice research, sitemaps, userflows, wireframing, prototyping and stakeholder presentations.

Summary: We were engaged by an established food delivery service to assess their current web platform and deliver a
comprehensive redesign, enhancing the user and vendor experiences through improved UX. Subsequently, in Phase 2 of the
project, we will develop a mobile application compatible with both IOS and Android operating systems.

Challenge: Our initial objective was to refine the user experience by allowing customers to easily modify their order
selections. After finalizing this user journey, we proceeded to provide vendors with the capability to add options when creating
new menu items. Following this, we developed a conceptual app design to present to our stakeholders for consideration.

Solutions: We dedicated an initial phase to conduct research on various food delivery web and app platforms, analyzing

the fundamental features employed by competitors.The collaborative process of workshopping the user and vendor journeys
was pivotal in shaping an optimal user experience. Additionally, the app design phase was marked by intensive research to
comprehend the intricacies of the delivery service process, study competitor approaches, and draw insights from existing food
delivery app models.
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Case Study

COMPETITIONS4U | December 2022 - 3 months.

COMPETITIONS / PRIZE DRAW WEBSITE

Design a responsive website and CMS for a new start-up company.

Senior UX Designer - Best practice research, site maps, user journey flows, wireframing, prototyping and stakeholder presentations.

Summary: We embarked on the development of a fresh start-up competitions website, driven by the client’s urgency to meet
critical consumer calendar deadlines.The project brief emphasized efficiency and discouraged unnecessary innovation, instead
emphasizing the evolution of the existing competitions model as our primary goal.

Challenge: Our objective was to bring the website to life in a compelling and quantifiably impactful manner, while also
ensuring it maintained a distinctiveness separate from existing competitors’ websites. This necessitated a substantial investment
of time in comprehensive research and the development of designs that possessed unique aesthetic qualities, while concurrently
offering analogous customer functionality to that found on existing platforms.

Solutions: Our investigative efforts involved a thorough examination of competing websites to discern their foundational
features.As a collaborative team, we conducted workshops to iteratively refine the user journey flow, utilizing insights garnered
from our research. Subsequently, this process empowered us to construct a preliminary set of low-level wireframes.These
wireframes served as the basis for the development of a mid/high level prototype, encompassing the entirety of our proposed
solution. Our presentation to the stakeholder was executed with precision and included a diverse array of Ul design variations.

Results: The client successfully executed the launch of a website that facilitated competitions promoted through direct email
and social media marketing channels.While there was a notable surge in participation in these competitions, our analysis revealed
that due to the need for a prompt website release, certain “front-end” issues were leading to user disengagement. Consequently,
our primary focus shifted towards addressing and rectifying these issues, along with a commitment to improving our ability to
proactively manage client expectations in future projects.
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Case Study

The New Blackmore Vale Magazine | January 2023 - Ongoing

Sales and booking management system

Create a sales and booking management system for a regional online and pring magazine.

Senior UX Designer - Best practice research, site maps, user journey flows, wireframing, prototyping and stakeholder presentations.

Summary: We were contacted by a stakeholder representing The New Blackmore Vale Magazine, inquiring about our capacity
to develop a comprehensive system. This system was envisioned not only as a sales and invoicing tool but also as a platform
capable of facilitating online bookings through a sales management interface. The primary objective was to seamlessly integrate
booking orders, sales data, and invoicing processes. Additionally, a critical requirement was the system’s ability to automatically
reconcile and match imported bank payments with individual user accounts.

Challenge: Our project posed a significant challenge, given that we had previously developed systems capable of addressing
individual components of the required functionality. However, amalgamating all these aspects into a unified software solution was
uncharted territory for us.While the invoicing and payment aspects appeared relatively straightforward, a considerable amount of
effort was anticipated in the process of importing payment data and accurately associating it with the corresponding user profiles,
necessitating a reliable reference point.

Furthermore, we recognized the need to design a booking workflow that seamlessly integrated with user accounts, accommodating
both payment plans and a payment gateway.Another layer of complexity arose from the fact that our system had to cater to the
specific needs of seven distinct user roles, each with their own unique requirements and permissions within the platform.

Solutions: Given that we had not encountered a comprehensive solution that encompassed all the features our client sought,
our efforts to glean insights from competitor research yielded no results. Therefore, we embarked on a series of meticulous
workshops with our team to outline a foundational plan for intricately interconnecting all the system components. Throughout
this process, we remained acutely mindful of preserving a user-friendly journey, ensuring minimal user confusion during navigation
and interaction.

Once we had surmounted the initial challenges, we presented a design proposal to our stakeholders, which was met with
consensus. Our approach was to adopt an agile development methodology, entailing regular weekly meetings to fine-tune the
user journey as required. This iterative process allowed us to adapt and enhance the software design dynamically, aligning it with
evolving user needs and preferences.
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